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Building a trans community in the United States today isn’t just brave, it’s revolutionary.
It means assembling bricks while dodging bullets, creating rituals while the state surveils you, and feeding
your people while the budget for cops outpaces healthcare by billions.

This toolkit exists because too many well-meaning projects burn out, break down, or get co-opted before
they can bloom. Because survival isn’t enough, we’re here to thrive, to conspire, to heal, to resist.
Whether you’re launching a mutual aid pod, building a clinic, forming an organizing collective, or just trying
to not go feral in a group chat, this toolkit is your companion.

You'll find frameworks, red flags, practical steps, and radical truths. No fluff. No corporate rainbow gloss.
Just what it takes to build something real with each other, for the long haul. You don’t need to be perfect.

You need to be principled, protected, and persistent.

This guide is by and for trans people who are tired of the aesthetic-first, ethics-later, burnout-fueled cycles
of faux-liberation. If your vision includes healing, power, and actual redistribution, you’re in the right place.

We do not apologize for our rage. We do not minimize our joy. We build as if our lives depend on it,

because they do.

Let’s begin.
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I. Principles: The Foundation of Something That Isn’t Trash

Building trans liberation from the rubble of empire means starting with clear, grounded,
and bulishit-proof principles. This isn’t about vibes. This is about survival, integrity, and power. It’s
easy to get swept up in branding, optics, and aesthetics, but if the infrastructure of care isn’t there, all
you’ve got is trauma theatre.

This section outlines core principles that keep us honest, focused, and unfuckwithable. These aren’t
commandments. They’re orientation tools, meant to help you build something real, resilient, and radically
alive.

1. Survival First, Aesthetic Later

If your organizing space has curated mood lighting, a handmade velvet altar, artisanal incense, and an
affirmations board, but no HRT access guide, no emergency shelter contacts, no Narcan, no list of trauma-
informed clinics that won’t deadname people at intake, you’ve built a wellness aesthetic for a dying
planet.

Stop curating before you secure. You need:
¢ Hot food

Safe rest

e Free condoms and Plan B

o Refillable prescriptions

¢ Warm clothes and clean socks

¢ Legal clinic hours and med transport pods

The succulent wall can wait. The mural can come later. Community is not a Pinterest board. It’s an
ecosystem. Prioritize what sustains life.

2y Start here:

e Mutual Aid Disaster Relief

e Free Resource Toolkit by Survived and Punished

e Trans Safety Network

Last update: 2025-05-06
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2. Not All Skinfolk Are Kinfolk

Just because someone is trans does not mean they’re invested in your freedom. Trans identity is not a
substitute for ethics. We have trans cops, trans landlords, trans influencers who bleed our
movements dry while selling empowerment workshops to the highest bidder.

Be wary of:
e Charismatic leaders who never do the unglamorous labor
e Social media clout-chasers with no grounded organizing ties
e People who use their trauma as currency to extract, dominate, or avoid accountability

Moral clarity isn’t automatic. Scrutinize people’s politics. Question their behavior. Audit your
own. Elevate those who consistently show up, take feedback, and redistribute power, not those who
simply look the part or post the right hashtags.

I Dig deeper:
e “The Revolution Will Not Be Funded” by INCITE! Women of Color Against Violence
e Audre Lorde: "The Master's Tools Will Never Dismantle the Master's House"
e Dean Spade — "Mutual Aid"

3. Representation # Liberation

A major brand featuring a trans model during Pride Month? That’s marketing. Not justice. A Netflix show
with a trans character? That’s content. Not systemic change. A white trans CEO donating $20K to a
major nonprofit! That’s tax strategy. Not redistribution.

Representation without redistribution is a trap. It creates the illusion of progress while the actual systems
remain untouched. What matters:

¢ Material safety in public space

¢ Affordable and affirming healthcare access

¢ Tenant protection and eviction defense

¢ Community-controlled land, tech, and media infrastructure

Visibility without power is just another way to make us vulnerable. Ask: Who gets paid? Who gets
protected? Who gets forgotten?

Iy Tools to track the gap:
e No Justice No Pride — Corporate Pride Tracker

e Data for Progress — LGBTQ Policy Tracker

e Campaign for Southern Equality — Trans in the South Guide

If your foundation isn’t rooted in real needs, it will collapse the first time a landlord sends a notice, or a
cop shows up. You are not building a brand. You are building a refuge. Build it like your people’s lives
depend on it, because they do.
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https://www.dukeupress.edu/the-revolution-will-not-be-funded
https://collectiveliberation.org/wp-content/uploads/2013/01/Lorde_The_Masters_Tools.pdf
https://www.versobooks.com/products/1647-mutual-aid
https://www.nojusticenopride.org/
https://www.dataforprogress.org/memos/2023-lgbtq-rights
https://southernequality.org/resources/transinthesouth/

Il. Structures: If You Don’t Organize, You Agonize

Movements fall apart faster than they build when people treat structure like a vibe instead
of a blueprint. A lot of collectives start with a spark, shared vision, righteous anger, and a bunch of
group chats. But without structure, that fire fizzles out. Or worse, it turns inward. You get infinite
meetings, no decisions, and unspoken power struggles that metastasize into resentment. What starts as
community ends in collapse.

Structure isn’t oppressive. It’s what keeps people from being exploited. It protects us from replicating the
same hierarchical, extractive patterns we’re trying to escape. It’s not about titles or bureaucracy, it’s about
clarity, equity, and endurance.

If you don’t build your system with intention, you'll inherit someone else’s dysfunction. Usually dressed
up as consensus or "radical informality."

1. Horizontal Power Is Not a Group Chat

Too many collectives confuse lack of formal leadership with equality. But power always exists, it’s just
either visible or hidden. When you don’t acknowledge it, you get whisper networks, emotional
manipulation, and decisions made by whoever talks the most in the group chat.

If your group has no defined structure, ask:

¢ Who decides what gets done?

e Who tracks money?

¢  Who has the keys, logins, and venue contacts?
e  Who gets heard and who gets ghosted?

Structure makes liberation sustainable. Define roles. Rotate leadership. Build debrief processes.
Write things down. Make info accessible. Give people exits when they’re burning out.

Every healthy group need:

e Clear facilitation protocols that aren’t monopolized

e A rotating note-taker and process host

e A conflict response system rooted in care and justice, not callouts
e Onboarding guides for new folks

e Secure storage of sensitive info (passwords, funds, archives)

e Transparent decision-making and task tracking

If your collective operates on vibes alone, expect entropy.

b Frameworks to build on:

e The Solidarity Not Charity Toolkit
e Seeds for Change — Consensus Decision-Making Guide

e Catalyst Project — Organizing Cores Guide

e Building Consentful Tech
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https://www.seedsforchange.org.uk/consensus
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2. Decentralize, But Don’t Disintegrate

Yes, decentralization helps movements stay agile and resilient. No, it’s not an excuse for siloing, ghosting,
or reinventing basic tools every two months. A decentralized network only works if it’s
connected.

Strong decentralized groups:

e Check in regularly across working groups or city hubs

e Use consistent language and shared strategy docs

e Cross-train for events, care pods, and tech roles

¢ Hold open archive nights and teach-ins for transparency
Signs your group is drifting into chaos:

e One subgroup has no idea what the others are doing

e Mutual aid pods don’t know about protest support crews

e Everyone is on a different calendar (or no calendar)

e Conflict in one corner spirals unchecked into another
Avoid cliquing and collapse by:

e Creating regional anchor groups that check in monthly

e Having shared encrypted drives, mesh networks, and chat channels

e Hosting annual or seasonal convergence events

e  Using task-sharing platforms like Loomio or Riseup Pads

X Tools that help you stay networked:

e Crimethinc's Decentralized Organizing Manual

e Action Network — Movement Infrastructure

e May First Movement Tech

e Secure Scuttlebutt + Briar Mesh Messaging
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https://www.loomio.org/
https://pad.riseup.net/
https://crimethinc.com/library
https://actionnetwork.org/
https://mayfirst.org/
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3. Mentorship Over Clout

Social media culture teaches us to chase novelty and visibility. Movements are built on longevity,
memory, and interdependence.

Elders aren’t just "wise", they’re archives of strategies forged in crisis. Trans elders lived through waves
of state repression, HIV criminalization, and media demonization. They fought cops, buried their lovers,
navigated care deserts. They’ve made mistakes and stayed alive.

Likewise, trans youth are not content generators. They are leaders, theorists, artists, and strategists who
deserve more than token invites to adult spaces. They deserve power and support.

What mentorship can look like:
e Monthly story circles with cross-generational pairings
e Archive nights where elders share past protest footage, zines, court documents
e Co-facilitated workshops on trauma, tactics, and tech
e Panels where each speaker is paired with a younger or older counterpart
e Mentorship roles with stipends, not unpaid expectations

If your organizing space doesn’t include elders, it will forget its own history. If it doesn’t include youth, it
won’t have a future.

X Intergenerational organizing resources:

Transgender Oral History Project

Lavender Effect — Queer Elder Oral Histories

Griot Circle — Aging with Pride

StoryCorps LGBTQ Archive

SAGE Advocacy for LGBTQ+ Elders

Structure is not a punishment. It’s a scaffold for care. It's how we make sure people aren’t left behind,
that work is distributed fairly, and that no one is sitting alone at midnight rewriting your bylaws from
scratch.

If you don’t organize, you will agonize. Because burnout is not a rite of passage. It’s a design flaw.
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https://www.digitaltransgenderarchive.net/
https://lavendereffect.org/
https://griotcircle.org/
https://storycorps.org/discover/lgbtq-voices/
https://www.sageusa.org/

I1l. Practices: Things You Can Actually Do Instead of Posting About It
1. Mutual Aid

Make spreadsheets. Organize supply drops. Maintain a rolling fund. Vet requests, then act. Help people
with meds, rides, housing deposits, groceries. If your mutual aid project depends on the charisma of one
person to keep going, it will die. Institutionalize compassion. Build systems that sustain beyond the
moment. And if someone shows up only when cameras are on, kindly escort them out.

2. Health Clinics & Transition Resources

Know which clinics offer informed consent. Keep a list of sliding-scale therapists. Publish translated
resources. Create a buddy system for medical appointments. If you’re in a state with anti-trans laws,
establish cross-border networks for access. Train people to navigate bureaucratic hellholes. Teach name
change paperwork. Smuggle hormones if you have to. Survival doesn’t wait for legality.

3. Education Spaces

Host teach-ins on trans history that goes beyond Stonewall. Organize panels on intersectionality that
don’t erase disabled, poor, or undocumented trans folks. Create zines about trauma processing that don’t
sanitize the rage. Run study groups, share syllabi, build libraries. If your “education” is only palatable to
liberal arts majors, you'’ve failed. Knowledge must be accessible, radical, and real.

4. Conflict Mediation & Harm Reduction

You will have disagreements. You will hurt each other. That’'s community. That’s family. Don’t throw
people away unless you're ready to become the carceral state you claim to resist. Build mediation
frameworks. Distinguish between harm and abuse. Offer paths to accountability. Train facilitators. Create
spaces for de-escalation. And when someone genuinely cannot be in community, exit them with clarity, not
through whisper campaigns.
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IV. Red Flags: People, Practices, and Vibes to Avoid Like the Plague

If you’ve been in movement spaces longer than 30 seconds, you’ve seen at least one of
these archetypes. They drain energy, block strategy, and collapse collectives from the inside out. These
aren’t personality quirks, they’re red flags. And recognizing them early can save your project, your health,
and your comradeship.

This isn’t about perfection or purity. It’s about sustainability. These red flags aren’t just annoying, they’re
structurally corrosive. They redirect energy toward harm, ego, and confusion instead of liberation.

Let’s name them.

1. Messiah Figures
Beware of the guru complex. If someone says, “follow me” more than “build with me,” run.

e They centralize attention but never distribute power.
e They gatekeep movement knowledge.
e Their projects implode the second they step away.

Leadership isn’t about spotlighting yourself, it’s about building durable infrastructure that outlives you.

By Learn more: Leadership Development in Decentralized Movements — Training for Change

2. Trauma Vampires
These folks extract and consume your emotional labor but never reciprocate.

e Always in crisis, never in reflection.
e Center their pain at every meeting.
e Dismiss boundaries as betrayal.

They confuse community with codependency. Support is mutual, it’s not a faucet you never turn off.

Xy For support models: Bay Area Transformative |ustice Collective — Pods and Accountability

3. White Trans Fragility

We get it: white supremacy makes white trans people think being trans is the only oppression that
matters. But weaponizing tears, defensiveness, or performative guilt whenever race is mentioned is not
liberation, it’s sabotage.

¢ Derailing critiques of whiteness with "but I'm trans too!"

¢ Crying to shut down accountability spaces.

e Centering their racial anxiety over BIPOC experience.
Racial justice is part of trans liberation. Period.

2y Learn more:

e  White Accomplices vs. White Allies — Showing Up for Racial Justice

e Desiree Adaway — Whiteness at Work
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https://www.trainingforchange.org/tools/leadership-development-in-grassroots-organizing/
https://batjc.wordpress.com/pods-and-pod-mapping-worksheet/
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https://www.adawaygroup.com/
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4. TERF-Adjacent Apologetics

If someone wants to "debate" your right to exist, that’s not a philosophical disagreement, its harassment
dressed in tweed.

¢ Platforming gender-critical nonsense "for balance."
e Advocating "civility" over safety.
e Asking you to prove your humanity for the sake of “dialogue.”

You are not obligated to justify your existence to anyone. Don’t engage. Don’t normalize. Defend your
boundary.
Lk Learn more:

e Trans Safety Network
e Anti-Trans Hate Map — LGBTQ Nation

5. Brand Evangelists

If their politics magically align with whichever corporation is sending them free PR packages this month,
they’re not organizing, they’re repping.

e Turning movement slogans into hashtags for influencer content.
e Partnering with corporate Pride campaigns that fund anti-trans politicians.
e Saying “visibility” when they mean “brand equity.”

Watch how people move. Do they redistribute platform access and funds? Or are they just farming your
rage for clicks?

2 More on this: No Justice No Pride

6. Performative Inclusivity

Saying “BIPOC welcome” means nothing if every event is planned, hosted, and headlined by the same
three white organizers.

e Tokenizing BIPOC members with no structural inclusion.
e Creating optics-driven diversity without shifting power.
¢ Avoiding feedback by over-quoting “anti-racism” books they never applied.

Inclusion without redistribution is a performance. Solidarity means change.

2y For frameworks:

e People’s Institute for Survival and Beyond — Undoing Racism

e Catalyst Project — Anti-Racism Training for White Organizers

Call them red flags because they’re warnings, not death sentences. People can change, but only if they
want to. Your job isn’t to fix everyone. Your job is to protect your people and the work.

Don’t ighore the signs. Don’t give your heart to a walking PR campaign. And don’t stay
quiet just to keep the peace.
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https://transsafety.network/
https://www.lgbtqnation.com/2023/06/map-tracking-anti-trans-violence-in-the-us/
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https://collectiveliberation.org/
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V. Closing Note: Your Movement Is Only as Strong as Your Boundaries
Let’s be clear: boundaries aren’t a luxury. They are the blueprint of liberation.

In a culture that teaches trans people to overextend, overexplain, and over-perform just to be considered
worthy of existing, boundary setting is not just healthy, it’s revolutionary. We live in a world that punishes
clarity, confuses compliance for care, and weaponizes kindness against the most vulnerable. Your boundary
is not a wall; it’s a firewall. It protects the core of what makes your community possible: trust, care, and
collective sustainability.

1. You Are Not Obligated To:

¢ Be a perpetual trauma sponge for every cis person’s confusion or guilt.
e Educate people who are actively harming you.

e Stay silent to "keep the peace."

e Accept apologies without changed behavior.

e Stick around in toxic spaces out of loyalty.

e Prioritize someone’s access to you over your need to heal.

Radical spaces die not because of conflict, but because of the absence of boundaries. When no one
is empowered to say “no,” abuse masquerades as community. When everything is about openness,
nothing gets protected.

2. Boundaries Are Liberation Tools

A good boundary does not isolate, it clarifies. It communicates who we are and how we stay safe together.
Whether it's time limits on organizing meetings, check-ins around emotional labor, or consent protocols
for touch and vulnerability, boundaries are what allow trust to deepen, not diminish.

Implement boundaries that:

¢ Name capacity before crisis

¢ Enforce accountability without exile

¢ Allow rest without shame

¢ Protect organizers from burnout and trauma spirals

2y Learn to build them:

e Brown Sisters Speak: Boundary Setting for Black & Trans Organizers

e The Nap Ministry — Rest as Resistance

e TransformHarm.org — Community Accountability Tools

e Adrienne Maree Brown — Emergent Strategy on Boundaries
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https://www.brownsisterspeak.com/
https://thenapministry.com/
https://transformharm.org/
https://www.akpress.org/emergentstrategy.html

3. Boundaries Make Room for Joy

When your space isn’t overrun by chaos, exhaustion, or exploitation, something wild happens: you get
to feel good. You get to celebrate each other. You get to laugh without bracing for impact. You get to
be weird and tender and human again.

In trauma-informed spaces:

¢ Laughter is medicine, not avoidance.
e Mutual aid isn’t martyrdom, it’s movement.
e Boundaries are not shame tactics, they’re survival tools.

Want to build a revolutionary space? Make it boring sometimes. Make it quiet. Make it spacious enough
for someone to say, “l need to sit this one out,” and still be held.

Conclusion

You are not a resource to be drained. You are not an algorithm for fixing broken systems. You are a full,
sacred being. Build a community that treats you accordingly.

Protect your joy like it’s sacred. Protect your people like they’re irreplaceable. Protect your movement
like it’s not disposable.

Because it isn’t.

Legal Disclaimer

This guide is intended for educational, informational, and organizing use only. It does not constitute legal, financial, or medical advice. The authors do not advocate
illegal activity; references to direct action, sabotage, or security culture are historical, fictional, or symbolic in nature unless otherwise explicitly stated. External
sources and hyperlinks are included for reference and community education. We are not responsible for the content of third-party websites. If you're in danger or
facing legal threats, seek trusted legal counsel, a community bail fund, or an organization like the National Lawyers Guild.
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© 2025 Trans Army
Licensed under CC BY-NC-SA 4.0

No commerecial, carceral, or government use permitted.
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